UCP Central PA

Board, Committee Meeting and Event Schedule
January 2012 — December 2012

January 2012 July 2012

02 HOLIDAY- Agency Closed (New Year Day observed) 04 HOLIDAY- Agency Closed (Independence Day)
05 Human Resources 05 Human Resources

11  Community Relations 12 Programs & Services

12 Programs & Services 11 Community Relations

23 Operations & Finance 23 Operations & Finance

25 Executive Committee 25 Executive Committee

26 Board of Directors/Foundation 26 Board of Directors/Foundation
February 2012 August 2012

02 Human Resources 02 Human Resources

09 Programs & Services 06 UCP/SchmidtKramer Golf

20 HOLIDAY- Agency Closed (President's Day) 09 Programs & Services

22  Executive Committee 20 Operations & Finance

27 Operations & Finance 22  Executive Committee

March 2012 September 2012

01 Human Resources 03 HOLIDAY - Agency Closed (Labor Day)
08 Programs & Services 06 Human Resources

14 Community Relations 13 Programs & Services

10 Magic Night Black Tie Dinner Dance 12 Community Relations

19 Operations & Finance 24 Operations & Finance

21  Executive Committee 26  Executive Committee

22  Board of Directors/Foundation 27 Board of Directors

April 2012 October 2012

05 Human Resources 04 Human Resources

12 Programs & Services 11  Programs & Services

23  Operations & Finance 22 Operations & Finance

19 Volunteer Appreciation Event (Tentative) 24 Executive Committee

25 Executive Committee
November 2012

May 2012 01 Human Resources

03 Human Resources 08 Programs & Services

09 Community Relations 14  Community Relations

10 Programs & Services 19 Operations & Finance

19 Walk for a Healthy Community 22 HOLIDAY- Agency Closed (Thanksgiving Day)
21 Operations & Finance 23 - 30 Holiday Gift Wrap

23 Executive Committee 28 Executive Committee

24  Board of Directors 29 Board of Directors/Foundation

28 HOLIDAY - Agency Closed (Memorial Day) Annual Meeting (Luncheon)

June 2012 December 2012

07 Human Resources 01 - 24 Holiday Gift Wrap

09 UCP/Harrisburg Senators Sports Auction (Tenative) 06 Human Resources

14  Programs & Services 13  Programs & Services

18 Operations & Finance 17  Operations & Finance

27 Executive Committee 19  Executive Committee

28 Board of Directors Budget Meeting (Tentative) 25 HOLIDAY — Agency Closed (Christmas Day observed)

January 2013
01 HOLIDAY - Agency Closed (New Year Day observed)

Meeting Frequency:

Community Relations — 2" Wednesday of every other month - 8:00 a.m., at CACC.

Executive Committee — 4t Wednesday of every month - 7:30 a.m., at CACC.

Human Resources — 1st Thursday of the month — 12 Noon at CACC.

Operations & Finance - 3 (or 4) Monday of every month - 12:00 Noon, at CACC.

Programs & Services — 2" Thursday of every month - 12:00 Noon, at Linda Lane.

Board of Directors — 4t Thursday of every other month - 12:00 Noon, at Goodwill Industries, Harrisburg.

Foundation Board - 4 times a year (January, March, July, November) following UCP Board meeting at Goodwill Industries, Harrisburg 12:45 p.m.
to 1:15 p.m.




